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EXECUTIVE SUMMARY 
 
 
This Strategy sets out Hawkhurst Parish Council’s (HPC) aims, objectives and 
priorities for developing sports opportunities and facilities and using sport and active 

recreation to promote active lifestyles and how it may be funded.   
 
HPC is keen to promote fitness in the community. We aim to provide facilities for 
residents of all ages to use and to support all private clubs and societies that share 
our objective. 
 
We aim to: 
 

 Improve existing facilities 

 Increase the variety of activities available 

 Promote an active lifestyle. 
 
Our objective is to make Hawkhurst a place for active people. 
 
Our priorities are: 
 

 Establish communication channels to promote and advertise facilities 

 Build new changing rooms adjacent to existing sports pavilion 

 Budget to renovate existing sports pavilion 

 Replace redundant tennis court with a MUGA 

 Install a second outdoor gym  

 Ensure a larger indoor activity space is included in the new village hall. 
 
We will measure our performance and review this strategy every other year. 
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1. INTRODUCTION 
 
The rural village of Hawkhurst sits in the borough of Tunbridge Wells. Two maps, 
one showing its location and one showing the village layout are included in 
Appendices A and B. 
 
Tunbridge Wells Borough Council (TWBC) has a strategy for Sports and Active 
Recreation and Hawkhurst Parish Council (HPC) supports it.  
 

It states that  

“It is increasingly recognised that sport and active recreation has the potential to 

improve the quality of life for residents and communities and deliver wider social, 

health, economic and environmental benefits. There is now a shift in emphasis away 

from sporting achievement and participation for its own sake, towards harnessing 

sport for social good, including delivering health outcomes and promoting physical 

activity and wellbeing.” 

TWBC’S strategy describes the roles played by national bodies such as Sport 
England, National Governing Bodies of Sport (NGAs) and Public Health England as 
well as regional bodies such as Growth and Infrastructure Framework for Kent & 
Medway (GIF), the Kent and Medway Sports Board and Kent Sport.  
 
It is recognised that significant investment into sports facilities (both indoor and 
outdoor) is likely to come from future developer contributions for the provision of 
community needs. Development in Hawkhurst is likely to be limited as the Village 
has exceeded its traffic capacity and the villagers’ Neighbourhood Development Plan 
(NDP) prefers small developments. Therefore, this strategy expects smaller projects 
attracting external funding, matched where possible, to meet our aims.   
 
The strategy aims to establish HPC’s priorities for future recreational activities and to 
help attract external funding for improvements to existing facilities and creating new 
ones. We intend to continue working with TWBC, Kent County Council (KCC) and 
national sporting bodies. 
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2. LOCAL CONTEXT 
 
The parish of Hawkhurst has approximately 5000 residents in 2000 houses across 
one larger and several smaller settlements as shown on the map in Appendix B.  
 
The local topography is typical of the High Weald Area of Outstanding Natural 
Beauty (AONB). The main village is placed along an east/west ridge at an ancient 
crossroads. The ground falls away either side of the ridge. 
 
There is one primary and no secondary school in Hawkhurst. There are several 
private schools in the area. School activities are excluded from this strategy. 
 
DEMOGRAPHICS 
 
The 2011 census shows Hawkhurst, like the rest of the nation, to have an aging 
demographic. In Hawkhurst 25% parish residents are over sixty.  
 
HPC has a Youth Strategy which prioritises the largest number of beneficiaries.  
Hawkhurst has approximately 800 children from 4 - 16 in the village. 
 
SPORTS AND RECREATION FACILITES IN HAWKHURST 
 
Public Facilities 
Hawkhurst has recently developed a Neighbourhood Development Plan (NDP). The 
Kings George V (KGV) Playing Fields at The Moor are identified by both the NDP 
and TWBC’s Local Plan as a Sports Hub. The Playing Fields are owned by Fields-In-
Trust and thus focussed on outdoor sports. 
 
There is also a smaller playing field at Heartenoak Road. 
 
At KGV there is a small Sports Pavilion with inadequate changing and toilet facilities. 
 
The field is marked for a junior and senior football pitch. It suffers from poor drainage 
at times.  
 
There is a tennis court in disrepair and poorly used due to a preferred local private 
club. 
 
There are two children’s play areas in the Village: one at KGV and one at Gunther’s 
Close, Heartenoak Road. The latter includes an area specifically for younger 
children. 
 
An outdoor gym has been installed at Heartenoak funded by a local convenience 
store. 
 
Private Facilities 
There is a private Golf and Squash Club in the village centre and a private Bowls 
Club at Four Throws. There is also a private Tennis Club. Cricket is played on a pitch 
in Gills Green.  
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There is a large swimming pool and sports centre, including large indoor gym, and a 
skate park in Cranbrook (6 miles) and a new all-weather athletics track at Paddock 
Wood (15 miles).  
 
Bus services are poor and the parish council continues to press for improvement. 
Buses to Tunbridge Wels stop early in the evening so this precludes use of any 
sports or leisure activities facilities except by using a car. 
 
SPORTS CLUBS AND OTHER PHYSICAL FACILITIES IN HAWKHURST 
 
Hawkhurst United Football Club 
The junior football club is extremely popular with 150 members ranging from 3- 16 
years old. The club currently has 25 children on its waiting list. It is limited by 
facilities. The junior football club needs a minimum of 2 x 5 a side pitches, 2 x 7 a 
side pitches, 1 x 9 a side pitches and 1 x adult pitch. Currently Hawkhurst is only 
able to provide 2 x 5 a side pitch and occasional usage of the adult pitch. The club 
uses pitches at a local school and in a farmer’s field - neither have any long-term 
agreements and this impacts the growth of the club. 
 
The senior club runs two successful club sides and the links between the junior and 
senior club helps keep young adults playing sport. 
 
University of the Third Age 
A University of the Third Age (U3A) group was formed in the village three years ago 
and has over 300 members. It includes such activities as Croquet, Table Tennis and 
two walking groups. 
 
Walking 
There is a network of footpaths around Hawkhurst. A local footpath map is on display 
in the village centre and individual footpath maps are available at the Library.   
 
All local walks are popular with walking groups, visitors and dog owners. 
 
Horse Riding 
There are several small riding stables in the area. 
 
Cycling 
The local hilly topography limits people’s enthusiasm for cycling. There are no 
designated cycle paths nor space to accommodate them on the narrow roads and 
rural lanes. 
 
Cycling is very popular in Bedgebury forest using the numerous, graded and well 
maintained cycle tracks. 
 
Other activities 
Personal trainers and local sports and activities groups (e.g. Pilates, dancing, Tai 
Chi, yoga) make use of the outdoor areas at KGV and the green at The Moor as well 
as using the sports pavilion and village hall. There is a Running Club at Bedgebury 
which has a ‘Park Run’ on Saturday mornings. 
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3. OBJECTIVES 
 
Our objective is to make Hawkhurst a place for active people. 
 
We expect the parish to be a place where residents have access to high standard 
sports and recreation facilities, have more opportunities to participate in sports and 
active recreation, and enjoy better health as a result.  
 
We aim to:  
 

 Improve existing sports facilities to make activity more attractive 

 Increase the variety of facilities available to provide more opportunities for 
active recreation 

 Encourage more people to take part and be more active.   
 
We will work with TWBC, KCC at a local level and seek partners at a national level to 

achieve these aims. 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4. PRIORITIES 
 
Providing excellent facilities, increasing opportunities for people to participate and 
promoting the benefits of active lifestyle can be a first step in improving people’s 
health. 
 
With rising levels of inactivity across the country and an increase in levels of people 
who are overweight or obese, it is important that the role of sport and active 
recreation in promoting healthy lifestyles is recognised. More importantly, we need to 
ensure that sport and recreation are seen as attractive, accessible and available to 
all. We will work with the local GP practices to advertise the improved facilities and 
increased opportunities available. 
 
We want to promote Hawkhurst as an active parish where people have easy access 
to a broad range of activities. The development of this Sports and Active Recreation 
Strategy is central to that objective. 
 
SPECIFIC ACTIVITES AND SPORTS 
 
Walking 
HPC plans further promotion of walking in and around the village. The footpaths are 
monitored and maintained. 
 
An annual event “Walkfest” is being established.  
  
Cycling 
TWBC has worked closely with KCC and the Tunbridge Wells Bicycle Users Group 
to develop a Cycling Strategy for 2016 – 2020. The strategy concentrates on cycling 
in the town of Tunbridge Wells but mentions leisure cycling routes around the 
Borough. HPC will work with TWBC to address such issues as unsafe cycling on 
rural lanes. 
 
Due to the lack of space on local roads and lanes to accommodate cycle paths, 
these will have to be separate from motorised transport routes.  
 
There may opportunities to include cycling provision with local footpaths as and 
when they are upgraded. This will require significant funds and will not be prioritised 
until more local enthusiasm for cycling becomes apparent for example by increased 
use of electric bikes. 
 
Sports Pavilion 
HPC Buildings Committee intends to build new changing rooms at KGV to modern 
standards with separate space for referees and visiting clubs. The existing building 
will then be renovated and improved to provide shared kitchen facilities and a large 
indoor training room. 
 
Pitches 
Currently the drainage problem affects one of the two football pitches.  
 
The junior football club is allowed to use the facilities at a local private school. 
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Multi Use Games Area (MUGA) 
HPC wants to place a MUGA on the site of the existing tennis court to provide for 
several different activities and encourage new clubs to form. 
 
Play Areas 
The two play areas are well equipped and maintained by HPC’s Land Committee. A 
rolling equipment programme to replace equipment is in place. 
 
The outdoor gym recently installed at Heartenoak has been very successful. 
 
Bigger Indoor Space 
The U3A and other groups have need for a larger indoor space to sit between 200-
300 people. This will be provided in the planned new village hall. 
 
ACTIONS (no sequence implied) 
 

 Create an on-line sports directory to promote sports opportunities, facilities 
and local clubs.  

 Celebrate achievement. 

 Promote Hawkhurst’s sports and active recreation through the Parish 
FACEBOOK page, Hawkhurst Village magazine, HPC web site and local 
press. 

 Build new changing rooms adjacent to the existing Sports Pavilion. 

 Renovate the old pavilion. 

 Replace the redundant tennis court with a MUGA. 

 Install a second outdoor gym. 

 Ensure a large indoor space is included in the new village hall. 
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5. FUNDING OPTIONS 
 
Ongoing reductions in central government grant funding have made it more difficult 
for local authorities to maintain levels of provision for non-statutory services such as 
sport and leisure.  
 
Developer contributions will be limited as Hawkhurst has exceeded traffic capacity 
limits and development will be limited. 
 
Therefore, in the near future, HPC is planning smaller projects using accrued 
reserves and external funding. Where possible we will provide matched funding to 
attract external funding to help with the capital costs of facilities provision and 
improvement. 
 
Funding requests will be submitted to national bodies for specific sports. Other 
possible funding sources include: 
 
Sport England 
KCC 
TWBC grants 
Developer contributions 
Fundraising by clubs and the village community. 
 
There is also an opportunity to use Crowdfunding for appropriate projects. 
 
Likely funding sources for the current priority projects are: 
 

New changing rooms National bodies, some funds accrued 

MUGA National bodies, some funds accrued 

Second outdoor gym Local convenience stores 

Renovate old pavilion Future parish council budget 

 
 
For any other proposed sports or activity projects to be supported by the council, 
HPC will expect to see fully costed business plans e.g. a group of enthusiasts is 
proposing a Skate Park adjacent to the Heartenoak play area and is undertaking a 
neighbourhood survey and developing a business plan. 
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6. MEASURING SUCCESS 
 
Every two years we will measure the following and chart our success. 
 

 Number of improvements to facilities 

 Number of different clubs and groups 

 Number of different facilities 

 Number of people using the facilities for active leisure. 
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APPENDIX A - HAWKHURST LOCATION MAP  
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APPENDIX B – MAP OF HAWKHURST 
 
 
 
 

 


