
Hawkhurst Annual Parish Assembly
29th April 2019



Agenda

• Welcome by Clare Escombe, 
Chairman of Hawkhurst 
Parish Council.

• Speedwatch summary 
2018/19 – Keith Lagden

• Hawkhurst Primary School –
Jodi Hacker 

• Hands of Hope 

• Hawkhurst Parish Council
• 2018/19 highlights

• Five year plan 

• TWBC Local Plan

• HCT 2018 – Anita Stevens

• Any questions



Keith Lagden

Hawkhurst Speedwatch group



Speedwatch groups in Kent



Speed watch aims

1. Increase drivers perception of the risks 
from speeding and encourage them to 
slow down

2. Reduce collisions and severity of injuries 
on local roads 

3. Improve quality of life for local residents



Speedwatch Objectives

Observe Educate



Observation speeds

Speed Limit + 10% + 2 mph

30 zone speeds shown over 35

40 zone speeds shown over 46



Speed and stopping distance

Speed Feet Metres No of cars

20mph 40 12 3

30mph 75 23 6

40mph 118 36 9

50mph 174 53 12



Question Time!

In 2015 what was the top speed 
recorded in a 30 M.P.H. Zone in 

Hawkhurst?



73 mph
Yes, that’s 73 mph

(almost 2.5 times the speed limit)



3 of the fastest 9 doing 63,63 and 61

3 of the fastest 4 doing 76, 74 & 73

30

40



Hawkhurst
Church of 
England 
Primary 
School 

Jodi Hacker



Hawkhurst C.E. Primary 
School 

Our Values : Reverence, Fellowship (Koinonia), 
Friendship, Forgiveness, Endurance.



Good to be Green



Forest School 



Mental Health & Wellbeing

• Emotional Wellbeing Pathway led by Rosie Davies and supported by 
Jodi Hacker, Nicki Poland, Kate Paton, Sharon Hamer.

• Referrals can be made by staff, parents or pupils can self refer, either 
via the secure link on the school website or through a form from the 
office.

• Referrals are then discussed at a team meeting and pupils are 
assigned to the support we think best supports the issue.



Internal School Support

• Fegans Counselling

• Play Therapy

• Time to Talk

• Drawing & Talking Therapy

• Lego Therapy

• Family Group

• Emotional Literacy Support 

• Regular time with the FLO

• Peer Mediation

• Group Play Therapy

• Mindfulness 

• Nurture Group

• Staff Supervision 



Family Group

• What is Family Group ?

5 children together with one of their parents, meeting weekly altogether for two hours. We play games, share what is happening at 
school and support each other, all with the goal of making sure that each child has the best possible experience of school. It is led by 
Rosie Davies on a Friday morning.

• Family Group is great for the school because it helps us to:
• Improve relationships with families.
• Understand how we can help in difficult circumstances.
• Look at different ways of teaching.

• Family Groups helps parents to:
• Feel safe and heard.
• Form trusting relationships with other parents, and with the school.
• Learn new skills.
• Manage difficult situations in new ways.

• As a result of Family Group, children are better able to:
• Manage worries.
• Ask for help.
• Trust and build relationships
• Learn
• Understand the boundaries of school and home.



Impact

Behaviour in school is better.

Children are able to regulate their emotions. 

More positive attitudes to learning.

Better attainment and faster progress.

Children feel safe in school and know that they are cared for.

Parents are more proactive about coming into school.

Staff feel better supported and more able to meet the neds of all 
pupils.



Hawkhurst C.E. Primary future plans . . .

• Set up a Parent Academy.

• Become the hub school for MH&WB.

• Share our programme with other schools.

• Continue to offer the children of Hawkhurst an excellent education 
within a safe and happy environment where they can flourish as 
individuals and reach their true potential.



Preserving & Restoring
The Walled Garden Moor 

Hill

“Growing Together – Building 
Communities”



Over the years the site has fallen into disrepair as previous owners have tried to develop the site for housing and have 
allowed large sections of the wall to collapse, destroying glasshouses and buildings, negatively impacting on the natural 

landscape and wildlife habitats. 

We want to preserve, restore and develop the site into an all inclusive community hub delivering projects aimed at tackling 
childhood obesity, rural and social isolation, as well as dementia and mental health.

We will use heritage and the natural environment to support life-improving programmes, accessible to all. 



The Walled Garden 
Community Hub will be:

A place to grow 

A place to learn 

A place for nature 

A place for children 

A place for specialist groups focusing on improving 
mental & physical health

A place to access fresh affordable in season and 
organic produce

A place to connect with each other and with nature

A place that is sustainable offering a valuable legacy 
for future generations 



Final plan will be submitted to TWBC at the beginning of June 
which includes the design for the restoration of The Walled 
Kitchen Garden Growing area as well as additional growing 

spaces outside the Wall. Our plans also include an Alitex 
Victorian Glass house, Seminar Room and Cooking  School. 

Because of the cost of the project we will split the development 
into three phases.

Phase 1 will cost £560K & includes:

Restoration of the wall itself using traditional methods

Design and planting of The Walled Kitchen Garden

Water & Electricity Services to site

Parking and Access 

Phase 1 – Project Plan



Phase 1 Programmes…

 “Growing Buddies”  - is aimed at anyone  who has an interest in learning about  growing. At 
it’s heart, the programme uses  food growing and gardening to bring people together. We will 
train Growing Buddy Mentors who in turn, can bring their expertise out into the community 

supporting those who cannot access the site because of issues with illness or mobility. 

“Organic Master Grower” will be an inclusive programme targeting anyone interested in 
learning about the organic principles of growing whilst introducing local Sussex/Kent varieties of 

fruit and vegetables. The programme will encourage participants to grow these varieties at 
home and to impart the knowledge to friends and family. We will set up a seed bank for shared 

access of regional stock.

“Sow to Grow” will involve Primary and Secondary schools (KS1, 2, 3 & 4) both on site and 
within the school setting.  Our aim will be to introduce heirloom varieties of fruit and 

vegetables, explaining their relationships with the region and the nutritional value of growing 
in-season, local produce. We will also introduce organic, sustainable practices. 

“Forest School” will Children will spend regular sessions in the Gill Woodland working to their 
usual curriculum but in an outdoor setting, affording them the opportunity to develop a 
relationship with their outdoor environment through frequent and regular experiences 

throughout the year. Specific focus will be given to the history of the site, both natural and 
physical.



Phase 1 programmes cont…

“Bee in Company” will introduce bees and bee-keeping to the site with the focus on creating 
a large apiary run by Volunteers who in turn will extend their knowledge to children in the 

region running beginners courses.  Additionally bees will provide wider environmental benefits 
from pollination as well as commercial benefits from the sale of honey and courses.

“Hens of Hope” will introduce Sussex and Kent varieties both on site and within residential 
care settings and schools.  The scheme also offers the opportunity for intergenerational 

activities encouraging children and older people to come together.

“Forest School” Forest School is a way of incorporating outdoor learning experiences for 
children and young people into their normal school life; using the small gill woodland specific 

focus will be given to the history of the site, both natural and physical.

 “Hawkhurst Shedders” is a programme predominantly targeting men but including women. 
The Shed Community will promote community cohesion and members will engage and share 

traditional skills and hobbies such as woodworking, hedge laying, bodging, pole lathing, 
restorative metalwork, using their expertise to restore and improve the physical environment of 

the site whilst creating a shared space to improve general wellbeing.



In collaboration with key partners such as The High Weald, we will also run 
participatory activities for the general public which would include: Welly-Walks, 

Habitat Trails, Pond dipping, Mini-beast hunt, Local area educational talks 
incorporating The Quarry and The Gill, and the Wildflower meadow.

Participants involved in the programmes will also be encouraged to either train 
or be trained in traditional skills that will either improve the physical and 
natural environment of the site or increase knowledge of traditional skills 

including: 

Organic In-season growing
Orchard preservation

Hedge Laying
Scything

Hazel Coppicing
Foraging, and Conservation

Additional Range of Learning Activities:



We are having an open day on June 23rd  and 
inviting everyone to come along and find out 

more.

We are creating “Friends of the Walled Garden 
Community Hub” so local residents can be 

involved in the development of the site.

We are asking the local community to support our 
planning application when it goes live at the 
beginning of June or to write to us directly 

endorsing this project.

We are asking for participants for our current 
projects 

(i)  Hawkhurst Shedders
(ii)  Bee in Company and

(iii) Growing Buddies 

Visit our stand to find out more of email us at 
Info@hohcharity.co.uk

Next Steps:

mailto:Info@hohcharity.co.uk




Hawkhurst Parish Council 
2018/19 Annual report

• Operating within 
budget 2018/19

• Reserves 
£217,601.95

• External audit 2018 –
excellent

• Increase in income year 
on year



Challenges and Opportunities

• Number of planning applications

• Increased demand for services

• Emerging TWBC Local Plan in 2019

• Seeking funding to deliver Multi Use Games Area 
and playground improvements

• New Community Hall.

Hawkhurst Parish Council 
2018/19 Annual report



Looking Forward –
Five year plan

•Listen to our residents, improve 
communication

•Improve service to residents

•Outward looking – work in partnership



Communications

• Listen to residents’ views

•Drop in at Library – Mondays 9:30am – 11am

• Increased social media

•New website – May 2019



Improve service to residents

•Full time caretaker – to deal with 
numerous issues in the village

•Great Spring Clean up – set up regular 
litter picks



Working in Partnership

•Aim to be outward looking

•Neighbouring Parish Councils, Agencies and 
community groups

•TWBC and KCC

•Weald of Kent Protection Society – Andrew Hill



TWBC Local Plan

•Our focus: 
• protecting the village, 

• seeking solutions to the traffic – that works for 
the whole village 

• maximising opportunities

•TWBC due to publish draft Local Plan for 
consultation in 2019



• Hawkhurst Parish Assembly 
29th April



Our mission
Supporting leisure and recreational activities in 
our village.

• We are an independent charity 
established to work with residents to 
enrich the lives of all and connect our 
community. Over the next three years 
Hawkhurst will see us run and host 
not-for-profit events as we build the 
Community Centre to truly reflect the 
needs of our community.

• We are all Hawkhurst residents, 
passionate about where we live and 
upholding the best interests of our 
neighbours.

• What we achieve today is the legacy 
for our children tomorrow. We really 
care about that.



Priorities in the next 
6 months

• Work with the Parish Council to 
build a business case

• Work with residents and the 
Parish Council to help design a 
new community hall

• Host several engagement and info 
gathering activities
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Working and creating 
a new space together

• 29th April: Parish Assembly

• 29th June: Hawkhurst Village Fete –
fundraising and a chance to meet 
villagers, share ideas and meet other 
community leaders 

• 7th August: National Play Day – listening 
and generating ideas from families and 
children of the village
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Any Questions

The presentation, plus questions and 
answers will be on the website

Thank you for your attendance.


