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HAWKHURST PARISH COUNCIL 
Monday 21st November 2022 at 7:15pm at The Copt Hall, Copthall Avenue, Hawkhurst. 

 

MINUTES 
 
Members in attendance: Cllr Anderson, Cllr Blake, Cllr Eccles, Cllrs Escombe, Cllr Cory, Cllr Cross, Cllr 
Faulkner, Cllr Green, Cllr Hunt, Cllr Lloyd-Owen, Cllr Paish, Cllr Ridley, and Cllr Veale. 
 
 
1. ADJOURNMENT FOR PUBLIC QUESTIONS AND COMMENTS:   
A Resident addressed the meeting about the New Community & Sports Centre. 
A Resident thanked the Council for the investment in the Copt Hall making it once again welcoming and 
usable for local residents. 
 
2. Update from KCC Member and TWBC Ward Members – None.   
It was agreed that all borough and county councillors will be sent notification of future Full Council meetings. 
 
3. APOLOGIES AND REASON FOR ABSENCE - None 

 
4. DECLARATION OF INTERESTS - None 
 
5. MINUTES: Council minutes from 17th October 2022, approved unanimously by all councillors who had 

been at that meeting (Cllrs Escombe and Lloyd-Owen who had been on holiday abstained).   Minutes 
from Facilities & Services Committee of 3rd October 2022, Planning Committee of 6th October 2022, and 
Strategy, Administration & Policy Committee of 24th October 2022 were noted. 
 

6. OUTSTANDING MATTERS REPORT: Acting Clerk reported a positive meeting with the TWBC 
environmental health officer in relation to foul water at the KGV. 

 
7. MATTERS FOR DISCUSSION / DECISION 

 
7.1 HCT 2018 – trustee nomination 
Harvey Cobbold proposed as HPC nominated trustee of HCT 2018 – the Council supported 9 in favour, none 
against, and 4 abstentions.  
 
7.2 TWBC electoral system consultation: Agreed by 12 votes to 1 against to respond to the consultation on 

TWBC’s Electoral System in the following terms:    
 

“Hawkhurst Parish Council (HPC) is grateful for the opportunity to respond to the consultation on 
TWBC’s Electoral System.  HPC supports a change to all-out elections every four years.   
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The current LGBCE Review has brought to the fore the benefits of adopting all-out elections as this 
would allow the Boundary Commission greater flexibility when determining the warding pattern for 
the borough.  Without the constraints of three-member wards, there is far more scope to design a 
pattern of wards which enables effective representation across the whole of the borough.  Whilst 
this is particularly relevant for the rural wards in the eastern area of the borough where the 
proposed wards are geographically very big, other areas would also benefit as it would limit the 
necessity to split communities.  
 
An advantage of all-out elections is that it gives scope for different arrangements in different parts of 
the borough.  Where appropriate, single-member wards would strengthen the links between 
borough councillors and their communities, as well as increasing accountability.  Elsewhere, 
communities will be better served by two or three-member wards. 
 
However, in HPC’s opinion the advantages of moving to all-out elections go well beyond the current 
issue of warding arrangements.  The existing position of election by thirds can be complicated, and it 
is not necessarily clear to residents why only some councillors are up for election.  Annual elections 
reduce the significance of the elections and can lead to voter fatigue.  A move to elections every four 
years, will significantly reduce costs for the borough council.  This is more important than ever in the 
current economic situation and must be one of the few areas where TWBC can reduce expenditure 
without it having a negative impact on its ability to deliver services. 
 
A decision to move to all-out elections would allow longer-term planning and provide more 
opportunity for the Borough Council to implement policies and see these through to fruition.  The 
present system, with elections three years out of four, means that Borough Councillors potentially 
only have nine months in which to focus on delivery, with the other three given over to campaigning. 
Surely, our Borough Councillors would be far more effective if they were able to focus on their role 
for 45 months before focusing on an election. 
 
Consequently, Hawkhurst Parish Council strongly favours a move to all-out elections.” 

 
7.3 Electricity Contract: The Council resolved by a unanimous vote to instruct the RFO to enter into a one-

year contract for gas and electricity.  Using their judgement based on price and quality and in 
consultation with the Council Chairman, Deputy Chairman and Chairman of FAS, will select from the 
available contracts on comparison sites on the basis of price and quality. 

 
7.4 Appointment of Internal Auditor: The Council resolved by unanimous vote to appoint Roger Taylor as 

the Council’s internal auditor for a period of 12 months; for the auditor to conduct an initial audit to 
familiarise himself with the Council and to make interim recommendations; and the internal auditor may 
be reappointed by the SAP Committee, subject to an annual positive review of their work. 

 
7.5 New Community & Sports Centre: The Council considered a paper about the planning permission and 

the changes from the original submission, and a revised estimated cost and its impact of the Council Tax.  
No councillor spoke in favour of proceeding with the project, rather the consensus was that now was not 
the time to progress such a project, the building was too big, and too expensive as it would more than 
double the Parish Council Tax.   It was acknowledged that times had changed since the project was first 
imagined.  However, given it had been part of the Council’s ambition for so long and some £60,000 had 
already been spent on bringing the project to planning, it was generally felt that residents should again 
be consulted, and we needed to try and reach as many people as possible and for residents to be made 
aware of the cost as well as the potential benefits.    
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Cllr Escombe, proposed a resolution: “To undertake a process of public consultation to determine 
whether residents want HPC to proceed with the proposed new community centre (as per the planning 
permission) or to focus on developing and enhancing our existing facilities to meet the village’s needs.” 

 
Cllr Green suggested that as the Parish Council which had up until now been the champion and proposer 
of the project should be expected to have a view and the Council should therefore include a 
recommendation to the village, or else it would be assumed that we were still in favour of pressing 
ahead with the project.  Cllr Green’s proposed an amendment was to add: “The Council will state its 
view and make a recommendation as part of the consultation.”   
 
The amendment was put to the vote and was carried by 8 votes to 5 votes.  Cllr Faulkner asked for the 
names recorded, in a recorded vote. 

 
Those in favour of Cllr Green’s amendment:  Cllrs Anderson, Eccles, Cross, Green, Hunt, Lloyd-Owen, 
Paish, & Ridley 

 
Those against the Council providing an opinion: Cllrs Blake, Cory, Escombe, Faulkner & Veale 
 
The Council resolved; 
 

“To undertake a process of public consultation to determine whether residents want HPC to proceed 
with the proposed new community centre as per the planning permission, or to focus on developing 
and enhancing our existing facilities to meet the village’s needs.  The Council will state its view and 
make a recommendation as part of the consultation.”  
 

The SAP Committee will consider the practicalities of such a consultation and bring back proposals to the 
Full Council in the New Year. 

 
7.6 The reserves and cash position at the end of October was noted. 

 
7.7 Budget, precept and reserves – 2023/24: The Council discussed our relative position in terms of taxing 

residents, the historical changes in tax levels, the amount and application of reserves, and the overall 
budget setting process.  Various points were made.  Taken in the round it appeared that that a flat or 
low level of increase in the Council Tax should be an aspiration.  The draft budget will be revised taking 
into account the discussion and will include a further refinement of estimated energy and other costs.  It 
was noted that a factor in determining the final tax bill for individual households will be the 2023/24 tax 
base, which may have contracted over the last year.  Subject to the above the aim is to have a Budget 
paper for the Council to approve its precept request at its meeting on 19th December 2022.   
 

7.8 Christmas trees and electric contribution: It was resolved unanimously to purchase Christmas Trees for 
the display in the village high street.  It was proposed by Cllr Hunt and seconded by Cllr Green to 
contribute £50 towards the electricity cost for the Christmas lights.  This was resolved by 12 votes in 
favour, and 1 opposed. 

 
8. REPORTS OF COMMITTEE CHAIRMEN AND UPDATES - verbal updates were noted. 

 
9. FINANCIAL UPDATE – the schedule of payments made since the last meeting was noted. 

 
10. CORRESPONDENCE – None 
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11. NOTES & INFORMATION none but questions from councillors were noted 1) are warm hubs being 
considered by the council, to liaise with churches and other groups to consider. 2) feedback for office- 
diary invitations are working well for Cllrs calendars. 

 
12. BURIALS – None 

 
13. Date of next meetings: EGM 24th November 2022, Full Council 19th December. 

 
14. CONFIDENTIAL – None 

 
15. CLOSE – the meeting closed at 8.55pm 

 
 

Signed Chairman…………………………………………………………………………Date…………………… 
 


